
Preferred Suppliers - Public Meeting 

Presentation to Contractors  - 25 October 2017 



 
What we will cover 

• Local Buy 
• Preferred Supplier Arrangements 
• LG Tender Box 
• Vendor Panel 
• Extractive Industries 



Why Local Buy? 

• PREQUALIFIED SUPPLIER ARRANGEMENTS 
 

• Owned by the Local Government Association of 
Queensland (LGAQ).  Local Buy has also established more 
than 40 prequalified supplier arrangements for Councils 
since 2012.  This effectively means that Councils can access 
a range of goods and services through a quotation, rather 
than tender process, saving time and money.  These 
arrangements also provide suppliers an opportunity to 
partner and engage with Local Government entities 
through one centralised source. 



Why the change? 

• Council spends well over $200,000 per annum with 
contractors for gravel/sand/loam AND trades – the 
arrangement will mean council complies with the 
Local Government Act  

• Council previously had a preferred supplier 
arrangement in place and a number of systems and 
processes have changed over time 

• Recent preferred supplier arrangement has been 
working well and we are looking to expand across 
other areas of our work 

 



Sound contracting principles  

The Local Government requires council to adhere to 
the following contracting principles— 
(a) value for money; and 
(b) open and effective competition; and 
(c) the development of competitive local business 
and industry; and 
(d) environmental protection; and 
(e) ethical behaviour and fair dealing. 



Trades Tender covers: 

• BUILDERS 
• CARPENTERS 
• ELECTRICIANS 
• PLUMBERS 
• FIXED FENCING CONTRACTORS 
• PAINTERS AND DECORATORS 
• PEST CONTROLLERS 
• AIRCONDITIONING MAINTENANCE AND REPAIRS 
• GENERAL HANDYMAN SERVICES 
• MISCELLANEOUS 
• Significant variables 
• Requests for Quotation will be sought from suppliers on the 

Preferred Supplier Arrangement 
 
 
 



Gravel Tender covers 

• Supply of material eg. 
– Gravel 
– Loam 
– Sand 

 
• Anything that can be defined as an extractive industry 
• Components may include: Extract – Crushing – Haulage 
• Are some overlaps with the wet and dry plant hire preferred 

supplier arrangement 
• Significant variables eg. Rock size, soil type, location 
• Requests for Quotation will be sought from suppliers on the 

Preferred Supplier Arrangement 



• Electronic tendering site specific to Councils for 
advertising tenders and quotations 

• Suppliers can register and receive tender 
notifications, download documents, participate in 
forums and lodge tender responses directly online 

• No cost to Suppliers 

 
 

 
 

LG Tender Box 



Free Service and Assistance 

• Department of State Development – Sarah Holt  
• Phone: 4624 1543  
• Will be in St George on 1 and 8 November 
• Don’t leave it to the last minute – contact Sarah 

sooner rather than late to ensure you get your 
LG Tender Box submission in on time 
 



 
 

 
 

 
 

www.localbuy.net.au 
  

LG Tender Box 

http://www.localbuy.net.au/
http://www.localbuy.net.au/
http://www.localbuy.net.au/


Independent Process 

• All tenders will be assessed independent from 
council 

• Department of State Development can assist with 
your set up in LGTender Box and Vendor Panel 

• Contractors/tenderers must not direct requests 
for help or assistance from councillors or council 
officers – other than those specified in the tender 
 

 



What’s next 

• Tenders close Friday 10 November at 2pm 
• Preferred Supplier Arrangement put to council 

in December 
 

• Ongoing monitoring by Chief Executive Officer 
and Senior Leadership Group 
 

 



What is Vendor Panel? 

• Vendor Panel allows council to post and manage 
its Request for Quotation (RFQ) from a Local Buy 
Register of Pre-Qualified Suppliers (RPQS) or its 
Preferred Supplier Arrangement/s (PSA). 

• Contractors that tender for the Balonne Shire PSA 
do not have to pay Local Buy or anyone for the 
privilege of participating in this system.  

• Registration is FREE 
 



 

 
 

Visibility, Governance, and Efficiency 

Vendor Panel 



Benefits of Vendor Panel? 

• Vendor Panel will provide transparency and 
management of council’s preferred supplier 
arrangement and requests for quotation. 

• Reports will be available to council on who has 
responded to a request and how the work has 
been distributed over time. 

• Contractors receive a traceable email and 
respond to central ‘locked’ location that opens 
once the RFQ due date expires 



Visibility, Governance, and Efficiency 

Vendor Panel 



Council Priorities 

• Work allocation will be based on: 
– Location 
– Performance 
– Experience 
– Compliance (eg. Builders license where applicable OR 

development approval for extractive industry – gravel pit 
where applicable) 

– Suitable operator/availability 
– Price 
Weightings will be supplied in tender information 



Difference for our contractors 

• One off tender process 
– Locked in for 2 years 
– Option to revise price once per year (where 

applicable) 
– Will be called on to quote for specific jobs as 

required 
– Work will be allocated based on the criteria on 

previous page 



Difference for our contractors 

• Two way feedback at the end of each job 
– Contractor to supply feedback to council 
– Council to supply feedback to contractor 

• Standard terms and conditions for all jobs 
(exceptions may apply for special projects) 
 

 



VendorPanel 

Local Buy 
Panels 

Council 
Panels 

MarketPlace 

Local Government Procurement Specialists 

LG Tender 
Box 

Tenders 

Quotations 

Prequalified List of Suppliers Open Market 

Vendor Panel –V- LG Tender Box 



Extractive Industry Requirements – refer to our 
fact sheet on the website  
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